Mclean County

FINANCE COMMITTEE AGENDA
Room 700, Law and Justice Cenier

Tuesday, November 4, 2003
4:00 P.M.

1. Roll Call
2. Approval of Minutes — October 9, 2003
3. Departmental Matters:

A. Robert Kahman, Supervisor of Assessments
1) ltems to be presented for Action:
' a) Request Approval of an
Amendment to a Service
Contract between the Sidwall
Company and McLean County,
lllinois: GIS Cadastral Mapping

Services 1-2
2) ltems to be presented for Information:
a) Assessment Status Report 3
b) General Report
c} Other

B. Don Lee, Nursing Home
1) Items to be presented for Information:

a) Monthly Report 4-8
b) General Report
c) Other
C. Ruth Weber, County Recorder
1) Items to be presented for Information
a) Update from on Accounts Receivable
Reconciliation 7

b) General Report
) Other




D. Becky McNeil, County Treasurer
1) ltems to be presenied for Information:
(Documents to be provided at meeting)
a) Accept and place on file the County
Treasurer's Report as of
October 31, 2003
b) General Report

C) Other
E. Jennifer Ho, Risk Management
1) ltems to be presented for Information:
a} Quarterly Status Report 8-9
b) General Report
c) Other

F. John M. Zeunik, County Administrator
1} Items to be presented for Action:
a) Review of Fiscal Year 2004
Recommended Budget:

1) Veterans’ Assistance Commission 10-12
2) Tort Judgement Fund
a)  Juvenile Detention Medical 13-15
b}  Correctional Health Services 16-19
c) Risk Management 20-22
d)  Civil Division — State’s Attorney 23 -24
3) County Nursing Home - 25-29
b) EXECUTIVE SESSION: Collective Bargalnlng
2) ltems to be presented for Information:
a) General Report
b) Other
4, Recommend payment of bills and transfers, if any, to County Board

5. Adjournment

EMAnmAgendaiFlnancs\2003\Fin_Nov.03.doc




SIDWELL
]

Qctober 22, 2003

Mr. Robert Kahman

McLean County CCAO

104 West Front Street, Room 705
PO Box 2400

Bloomington, Hiinois 61702

Re: Service Contract Amendment

Dear Bob:

The purpose of this letter is to formally amend our service contract in the manner detailed in our recent
proposal to McLean County and the City of Bloomington Township, and as discussed at our meeting on
October 8, 2003. Specifically, we have agreed to modify the standing mapping services agreement:

—  to provide for the maintenance of the McLean County GIS database

— to outline the workflow for service performed on the GIS database

—  to establish a per-parcel fee for work performed on the GIS database

The existing “Service Contract between McLean County, Illinois and The Sidwell Company” (dated June
14, 1977) provides for Sidwell to perform the “servicing, updating and other services related to the
cadastral aerial tax parcel maps of McLean County, [llinois, prepared under a contract dated February 20,
1974.” This contract, which provides for “renegotiation concerning the services provided,” is stilt in

force as of this date.

McLean County has recently acquired a countywide, cadastral GIS database. This amendment modifies
the original service contract by including the maintenance of the McLean County GIS database in the
scope of services provided by Sidwell. Of course, all work performed by Sidwell on that database will be
under your direct management and with your authorization.

The workflow that will be followed to bring the GIS database up-to-date and to provide ongoing
maintenance will be as follows:

—  Secure and sort {Area [Geographic Township] and Section) the documents that need to be
processed.

—  Obtain a list of the most current parcel numbers from McLean County. We will also add a column
to our PCS (Parcel Contro! System) to distinguish between the City of Bloomington Township
parcels and those within the remainder of the county. This will allow us to track the work
performed for billing purposes.

—  Extract the parcel numbers from the GIS.

— Compare the data from both sources and report all of the differences.

~  Compare the list of mismatched parcels against our PCS database to determine which parcels are
active and which have been made inactive.

THE SIDWELL COMPANY
GIS & Mapping Solutions

675 Sidwell Court * St. Chatles, Illinois 60174-3492 » Phone: 630.549.1000  Fax: 630.549.1111

www.sidwellco.com




Mr. Robert Kahman
October 22, 2003
Page Two

— Beginning in the most active Areas (Geographic Townships) of the county, process the
documents and add the updated information to the GIS.

o Make a laser plot of the area affected by the update.

o Generate a change record form for the parcels removed and the new parcels added. To
avoid any confusion, these change records will be in a different color from those
normally generated through our map maintenance procedures.

o Check the PCS program to make sure that the information previously entered in the
program coincides with the update to the GIS.

» Ifthe work was not previously entered in the PCS program, add in the
information per standards.

o As each section is completed, review the list of mismatched parcels to make sure that all
of the update work is accounted for.

o When a section is complete, check the work for completeness, accuracy, and adherence to
the standards of the GIS Geodatabase.

o Upon completion of an area, forward the updated file, the laser plots, the change records,
and the updated PCS file to the appropriate offices.

— Throughout the normal functions of updating, if we should find that the data is possibly mcorrect
we will notify the county with our concerns.

The scope of work outlined above will be invoiced on a per parcel basis. The parcel count computation
will include parcels added and removed from the parcel database. Our fee for platted subdivisions will be
$15.00 per parcel, Our fee for ail other areas of the county will be $19.00 per parcel.

1 trust that this letter is consistent with your understanding of our agreement. If so, piease sign one copy
of this letter as indication of your authorization to amend the service contract as stated herein and return it

to my attention. The other copy is for your records.

Thank you for entrusting this important work to the employee-owners of The Sidwell Company. Please
feel free to contact me if you have any questions or comments regarding this matter.

Regards,

cal Carp

xecutive ¥ice President

Authorized this  dayof , 2003,

By:

Title:

cc: Randy Kobiella
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Ruth Weber

S County Recorder
' B (309)888-5171 Fox (309) 888-5927 e-mail: ruth@mclean.gov
Mclean County - 104 W, Front, Room 708 P.O.Box 2400 . Bloomington, llinols 61702-2400

October 30, 2003

To: Finance Committee Chairman and Members
From: Ruth Weber, Recorder M%@b

For the October meeting of the Finance Committee, we presented reconciliation
sheets to the General Ledger for January, 2003 through September, 2003. Also
presented were reconciliation sheets for the State Revenue Stamps. The next
item, at your request, is to reconcile the Accounts Receivable.

After discussing the matter with the McLean County Treasurer, it was found that it
is not possible to do this at this time. The reason is that our software system
does not generate the right type of report. However, after discussing the matter
with our vendor, they assured us that they could handle that problem. Thus, they
have implemented and completed a pilot project for this program for us. The
vendor felt that a couple changes were needed to make it user-friendly and to
work as requested by us. It is scheduled to be ready for |mplementat|on into our
system in approximately one week.

The Accounts Receivable matter has been discussed with Helen Barrick of the
Clifton Gunderson firm. She feels that the new additions to our software system
will handle the matter of the Accounts Receivable allocation issue. This followed
a personal meeting with her regarding our accounts and any other matters to be
adjusted. Arrangements have been made to be in contact with her during the
week of November 17, so she can personally see the new software addition and
the reports it will generate. She feels it should handle the atlocation issue.
Therefore, we shall give you a complete report at the next Finance Committee
meeting.




RISK MANAGEMENT OFFICE
TEL: (309) 888-3940 FAX: (309) 888-5949  E-MAIL: riskmgt@mclean. gov

Mclean:County: 104 West Front Street ~ P. O. Box 2400 Bloomington, IL 61702-2400
Memeo To: Mr, Matt Sorensen, Chairman
Members of the Finance Committee
c.c.  John Zeunik — r _
From: Fennifer Ho, Risk Manager déf"‘
Date: October 30, 2003
Subject: Risk Management Fund Report — Third Quarter 2003

Summary of the County’s claims experience from 1992 to 2003 is provided in Table 1 for your perusal
together with Table 2, which shows the comparative experience of the first nine months of claims
experience. While Table 1 shows the maturity of all claims incurred by the County, Table 2 is
indicative of the new claims e¢xperience for a given year.

As of September 30, 2003, we have no new liability claims settlement in excess of § 10,000 that
required notification to the Committee. Since my last quarter report to you, we have incurred the
following new claims — two general liability claims, one auto liability claim, three auto physical
damage claims and twenty-four workers compensation claims.

If you should have any questions on this report, please contact me at 309/888-5940. Thank you.




McLEAN COUNTY RISK MANAGEMENT FUND
AS OF September 30, 2003

TABLE i;: CUMULATIVE CLAIMS SUMMARY BY LINE INCURRED

CLAIM TYPE |ALL| OPN | PD LOSSES RESERVES RECOVRS LOSSES

A, AUTO PHYSICAL

DAMAGE:
PY 1992 - 1996 77 ¢ 93,083 0 11,609 81,474
PY 1997 4 ¢ 20,796 0 0 20,796
PY 1998 3 ¢ 13,785 0 2,225 11,560
PY 1999 13 0 17,746 0 0 17,746
PY 2000 12 0 14,110 0 3,055 11,055
PY 2001 6 0 8,915 0 846 8,069
PY 2002 8 0 52,866 0 32,046 20,820
PY 2003 6 0 5,998 0 0 /)

B. AUTO LIABILITY:
PY 1992 - 1996 25 0 26,454 0 8,887 35,341
PY 1997 2 0 3,741 0 0 3,741
PY 1998 6 0 $10,431 %0 $2,500 7,931
PY 1999 5 0 44,748 0 0 44,748
PY 2000 3 0 7,019 0 0 7,019
PY 2001 4 0 3,301 1,336 0 4,637
PY 2002 2 1 724 2000 0 724
PY 2003 1 a 2,506 (/] /) G

C. GENERAL LIABILITY:
PY 1992 - 1996 43 0 125,418 0 42,298 83,120
PY 1997 10 1 80,182 60,278 0 140,460
PY 1998 6 0 $3,141 $0 %0 $3,141
PY 1999 9 1 21,269 4,099 0 25,368
PY 2000 11 1 7,487 2,018 9,505
PY 2001 9 3 21,490 7,971 ¢ 29,461
PY 2002 1 0 489 0 ¢ 488
PY 2003 2 0 769 0 [/l g

D. WORKER'S

COMPENSATION:
PY 1992 - 1996* 450 3 2,871,684 478,408 1,748,482 1,602,337
PY 1997** 76 1 228,690 53,173 10,520 271,343
PY 1998 105 4 $311,848 $4,256 $0 316,104
PY 1999 73 2 339,349 250,513 0 589,862
PY 2000 64 3 248,611 51,304 0 300,302
PY 2001 71 7 211,120 71,825 0 282,945
PY 2002 76 7 228,487 132,829 0 361,316
PY 2003 48 i8 38,410 29,024 [/ 67,434

* Tncludes catastrophic incident of 2/16/93 ** Includes Fatality of 8/15/97

Table 2: Historical First 9 Month Experience - 1999-2003

PY 1999 PY 2000 PY 2001 PY 2002 PY 2003

COVERAGES: # 1 INCRDS | # |INCRDS | # | INCRD$ | # [INCRDS$| # | INCRDS$

Auto Physical Damage 8 12,165| 11 9,131 3 8,004 5[ 18,550 5 5,998

Auto Liability 2 71,000 2 5,902 4 1,788 1 724 1 2,506

General Liability 8 2,036 9 6,788 4 1,499, 4891 2 769

Worker's Compensation 49 285,227} 42| 100,495| 48| 105,225 62 166,577 48 67,434

TOTAL: 67 376,428; 64| 122,316| 59| 116,516| 69; 186,340] 57 76,707
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